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Welcome to Our School
The 2021 – 2023 Business Plan highlights the strategic improvements for Collier Primary School. 

These student focused outcomes ensure we are continuing to be a high-performing 
distinctive school of choice. 

Our plan is aligned to the aspirations the Department of Education has for every student:
1. Unlock and fulfil their learning potential
2. Be equipped with contemporary and emerging work capabilities
3. Develop the personal and social attributes that form the basis for future wellbeing
4. Achieve year on year growth in their learning throughout their schooling
5. Be well prepared to take the step beyond school into further education, training or work

Every Day

We respectfully acknowledge the past and present traditional custodians of this land on which 
we are meeting, the Noongar people. It is a privilege to be standing on Whadjuk country.

We also acknowledge the contributions of Aboriginal Australians and non-Aboriginal 
Australians to the education of all children and people in this country we all live in 

and share together – Australia.

Acknowledgement of Country

Artwork by Collier students 



To inspire young minds, foster creativity and 
culturally connect students in 

order to achieve together. 

School Vision

With Every Student, Every Classroom, Every Day driving high standards of practice we will 

ensure all students exceed their potential and become curious, determined, resourceful, 

resilient and reflective learners.

Shared Moral Purpose

• Quality evidenced-based practice.
• Challenging, encouraging and inclusive education.
• Individualised, curriculum-aligned programs.
• Strategic resources to support student learning.

Conditions 
for Learning

Child 
Centred

Collegiate

Community 
Connections

• 21st Century learners.
• Celebrating culture and diversity to foster belonging.
• Embed a love of continued learning.
• Each child is valued as an individual.

• Connected Autonomy – be your own person, work with your 
peers and connect upward. 

• Shared leadership and collective ownership.
• Nurture a positive school culture.
• Progress driven and data informed practice.

• Valued, open and supportive relationships.
• Inclusive environment.
• Focus on holistic student support and development.
• Be the ‘hub’ of the Como community.



Quality contemporary 
educational practices 

empowering life-long learners

Values driven, 
close-knit, welcoming 

community 
embracing culture, 

diversity and 
inclusivity

Smaller sized 
school means 

every child 
belongs 

Well-resourced 
city school with a 
welcoming 
country 
atmosphere

Balanced approach 
to academics, 
sporting 
opportunities and 
emotional and social 
wellbeing  

“A Country School 
in the City”

A Distinctive School of Choice



NAPLAN
Reading 
R.1 By 2023, Year 3 Reading will be at least 10 NAPLANs above like schools.
R.2 Annually, Year 5 Reading will be sustained at least 10 NAPLANs above like schools.

Spelling 
S.1 Annually, Year 3 Spelling will be at least 15 NAPLANs above like schools.
S.2 Annually, Year 5 Spelling will be at least 15 NAPLANs above like schools.

Grammar and Punctuation 
GP.1 Annually, Year 3 Grammar and Punctuation will be at least 5 NAPLANs above like schools. 
GP.2 Annually, Year 5 Grammar and Punctuation will be at least 10 NAPLANs above like schools.

Numeracy
N.1 Annually, Year 5 Numeracy will be above like schools.

Writing 
W.1 Annually, at least 20% of Year 3 students will be in the top 20% in NAPLAN Writing.
W.2 Annually, Year 5 Writing will be at least 15 NAPLANs above like schools.

Early Childhood Education (ECE)
Pre Primary On-entry 
OE.1 Annually, at least 70% of pre primary students will achieve above the median in On-entry 
Assessment in Reading, Writing and Numeracy.

English as an Additional Dialect (EAL/D)
EAL/D.1 Annually, at least 80% of students assessed against the EAL/D 
Progress Maps will make progress in Reading and Writing.

School Targets

Our NAPLAN targets are used to measure whole school progress and achievement. Within our Operational Plans, we set specific and
individual targets using data other than NAPLAN.



Our Focus Areas

The school community is committed to

maintaining a culture of continuous growth

and improvement. Our focus areas will drive

the strategic direction of our school for the

next three years and ensure Collier Primary

School continues as a distinctive school of

choice.

Culture and 
Community

Collaborative Growth 
and Improvement

Teaching and Learning 
Excellence in Every Classroom

Success for all 
Students

Self Assessment 

We undertake rigorous, evidence-

based self-assessment practices to

ensure quality education and

improved student outcomes are at

the forefront of all our decision

making.

We continue to grow and embrace

change; engaging all staff with

professional learning opportunities.

We collect, analyse and use data to

make informed judgements to drive

whole school improvement.

1.

2.

3.

4.



What we will do… What you will see…

Implement a whole school 

positive approach to 

managing student behaviour 

and effective engagement in 

the classroom

• Implementation of the WA Positive Behaviour Support program.

• A positive Behaviour Management policy implemented consistently across 

kindergarten to year six and specialist subjects.

• The review of “The Collier Way” with expectations aligned to a values-focused 

model. 

• All classrooms with inclusive learning spaces.

• A review of current engagement practices and the implementation of a case 

managed approach to support the behaviour and engagement of Tier 2 and 3 

students.

Raise awareness of our 

attendance expectations 

• A case management approach to improve individual attendance.

• Daily communication with parents with unexplained student absences 

through the schools’ SMS service and phone calls.

• Term reviews of attendance data to support students at educational risk.

Build respectful and trusting 

teacher-student 

relationships in every 

classroom

• Teachers who understand and respond to students’ personal situations and 

needs.

• Students who are engaged in learning because they feel valued, safe and have 

a sense of belonging.

Support and improve 

students’ health and 

wellbeing 

• The establishment of a committee to research and implement a whole school 

mental health and wellbeing program for students.

Increase students’ skills to 

become confident and 

adaptive users of technology 

• Investments in facility upgrades and the leasing of equipment and devices to 

maintain currency.

• The employment of a specialist digital technologies teacher for pre-primary to 

year six.

• The use of Department of Education endorsed digital technology equipment 

and programs to engage learners.

• The development and implementation of ICT, digital technology and STEM 

scope and sequence documents from pre-primary to year six.

• Increased staff capacity to teach STEM and effectively use ICT across all year 

levels in every classroom.

Cater for the diverse needs 

of all students at all levels of 

learning including gifted and 

talented, students at 

educational risk and EAL/D 

• The early intervention and identification of students at educational risk in the 

junior years.

• Teachers effectively using whole-school student data to inform their planning. 

• Teachers include differentiation within their planning to cater for all levels of 

learning.

• Individual Education Plans written by teachers and implemented consistently 

across the school to support students at educational risk, including diagnosed 

and imputed disorders, disabilities, behavioural and gifted and talented 

students.

• EAL/D students’ level of achievement in literacy assessed through the Progress 

Maps and planned for accordingly.

• The provision of high quality enrichment opportunities for students to 

participate in external programs and activities. 

• Staff working alongside the Schools of Special Education Needs to ensure high 

quality, evidence based programs are appropriately implemented with 

inclusive adjustments embedded into daily practice.

Develop an active, authentic 

student leadership team

• Student councillors and faction captains will have ongoing leadership roles, 

with their capabilities developed through mentorship opportunities.

1. Success for all Students



What we will do… What you will see…

Review ECE teaching and 

learning to ensure high 

quality evidence-based 

practices

• The review and implementation of a consistent approach to planning, 

teaching and assessing in English and Mathematics using the Western 

Australian Curriculum and Early Years Learning Framework.

• The National Quality Standards whole school plan implemented in all 

classrooms from kindergarten to year two.

• The refinement of data collection and analysis in kindergarten to year two.

• Professional development on the administration, marking and data analysis 

of On-entry Assessment.

• Teachers using the EAL/D Progress Maps to effectively plan individualised 

and small group lessons.

• Staff engaged in Learning Team Meetings each term to review ECE practice.

• Staff engaged in moderation activities to analyse individual student 

achievement and progress.

• The development of a position on play-based learning from kindergarten to 

year six to ensure a balanced approach to teaching and learning.

Implement and embed 

evidence-based whole 

school programs in 

Writing, Reading and 

Mathematics

• Teachers trained in and embedding:

 Talk for Writing - kindergarten to year six

 Letters and Sounds - kindergarten to year two

 Soundwaves - year three to year six

 Whole school mental computation program

 Whole school Mathletics and Numero

 Whole school grammar and punctuation scope and sequence

 Whole school vocabulary scope and sequence

• Teachers implementing and embedding the use of Brightpath to moderate 

and assess student writing progress.

• Teachers implementing an evidence-based whole school reading program 

with a focus on differentiation and individualised learning.

• The school investing in decodable readers to support the whole school 

reading program.

• The school investigating alternative learning programs for students at 

educational risk.

2. Teaching and Learning 

Excellence in Every Classroom



What we will do… What you will see…

Develop consistent whole 

school curriculum and 

teaching practices with a 

focus on literacy and 

numeracy

• Whole school curriculum-aligned planning documents embedded in 

kindergarten to year six to support high quality teaching and learning 

practices in all learning areas.

• Whole school evidence-based literacy and numeracy blocks structured 

within the timetable to support high quality differentiated teaching.

A consistent understanding, 

approach and application to 

teaching and non-teaching 

expectations and pedagogy 

• A framework of expectations developed for all staff.

• A whole school, evidence-based teaching pedagogy that aligns to the latest 

educational research and is specific to the Collier context.

• Effective use of education assistants across the school.

• A comprehensive induction process for new staff.

• A school timetable structured to ensure collaborative practice.

• Formal opportunities for peer and graduate mentorship and coaching.

School leaders will drive a 

focus on high expectations 

of individual student 

achievement

• The leadership team regularly working in classrooms to support teachers 

and students.

• The leadership team facilitating reflective conversations with staff about 

their practice to analyse and discuss student progress data.

Improved staff capacity 

through quality professional 

learning and staff 

performance development 

and reflection

• All school staff will actively participate in:

 Ongoing self-reflection 

 A formal performance development cycle related to the AITSL standards

 Goal setting aligned to both the Business Plan and individual goals

 Walkthroughs and observations

 Seeking, using and giving feedback effectively 

 Professional learning opportunities related to the needs of the school 

and Business Plan

• Whole school professional development in observations and giving 

effective feedback to promote positive culture and collaboration.

• Accountability practices for lead, senior and level 3 teachers within the 

performance development cycle.



What we will do… What you will see…

Sustain positive school 

culture with respectful and 

effective working 

relationships

• A health and wellbeing coordinator planning and implementing activities 

and workshops to improve staff wellbeing and partnerships.

• Increased opportunities to embed positive culture and collaborative 

practices across the school.

Continue to build the 

efficacy of professional 

learning teams to drive 

school improvement

• Group norms, templates, schedules, agendas and minutes included in all 

meetings to establish a common approach and collective ownership.

• Learning Team Meetings scheduled at least once per term to collaborate, 

review, analyse and improve student data and whole school teaching 

practices.

Develop an effective 

leadership strategy

• Refine the identification process of aspirant leaders and plan for 

opportunities within a distributed leadership model.

• The further development of aspirant leaders through mentoring and 

professional learning.

• Opportunities for aspirant leaders to lead in areas of school improvement 

as well as lead professional learning and staff meetings.

Develop analytical and 

evaluating practices to 

identify the impact of 

teaching and plan for 

implementing interventions 

and adjustments

• A whole school data collection and assessment schedule embedded 

across all year levels.

• Reporting to Parents: School Based Assessment data collection platform 

embedded across all year levels.

• Staff using a disciplined dialogue approach to review data.

• All teachers using the plan, act, assess cycle to consistently and effectively 

collect data to inform planning at all levels.

• The School Improvement and Accountability Framework, National School 

Improvement Tool and the AITSL standards used to drive change.

Improve the schools 

business operations

• Professional learning provided to cost-centre managers and teaching staff 

to improve their knowledge of financial processes.

• A staffing expenditure review to ensure long-term financial stability.

• A modernisation of the schools financial practices.

3. Collaborative Growth and 

Improvement



What we will do… What you will see…

Recognise, respect and 

respond to our diverse 

school community

• The Aboriginal Cultural Standards Framework embedded in our 

everyday learning experiences and school environment.

• All classrooms inclusive of students’ cultural identities.

• All school community members feeling a strong sense of connection 

and belonging. 

• Cultural days such as NAIDOC week and Harmony Day being 

celebrated.

• Cultural identity acknowledged through the school handbook, website 

and events.

• The EAL/D Coordinator implementing a plan to build positive school 

relationships with all families.

• The P&C Association hosting a yearly family welcome event.

• A Reconciliation Action Plan developed to complement the Aboriginal 

Cultural Standards Framework.

• Review of the One Line Budget to increase the Aboriginal and 

Indigenous Education Officer (AIEO) allocated time. 

• Restructuring of staffing to utilise an Education Assistant to support 

Aboriginal students in English and Mathematics.

• Respectful, cooperative and positive relationships between parents and 

school staff with the agreement to improve student outcomes together.

Increase opportunities in 

the wider community for 

Collier PS to become the 

“hub” of the community

• Ongoing focus on seeking external funding for the nature playground.

• The school grounds open to weekend community use.

• New school signage to promote community use of school facilities.

• Increased opportunities for external services to hire school facilities 

after school and on weekends.

Continue to improve the 

physical school 

environment 

• The investigation of a sensory room and improved environment to 

support the diverse needs of students. 

• Develop a report for the Education Department on the functional needs 

of the school that require updating, including:

 School parking

 Storage

 Gardeners shed

 CCTV

 Transportable buildings 

 Toilets

 Staff room

 Administration building

 Painting and flooring

 School quadrangle

 School grounds and gardens

• Develop a plan to update the interior of the school buildings. 

• Continued improvement of the schools visual appeal and rebranding,

including new signage. 

• Development of an improvement and sustainability plan for the natural 

environment including the development of the nature playground and 

the replacement of mature trees as they are lost.

4. Culture and Community



WE GROW TOGETHER


