ANNUAL REPORT
2020

Dear Parents and the School Community,
I would like to present to you the 2020 Annual Report. This report is a summary of school operations and student
performance during the last year of the 2018 - 2020 Business Plan. It is a celebration of our strengths and identifies
areas for improvement for 2020.
Collier Primary School is consistently demonstrating that it is a distinctive school, with a strong community vision,
values and student-centred focus on improvement.
We pride ourselves on being leaders and forward-thinking educators at Collier Primary and implement initiatives
and teaching strategies that engage and cater for all of our students.
We are inclusive in our schooling and cater to the individual. We participate in initiatives that celebrate each
student’s uniqueness and each child is recognised as a valuable school member and our high-quality care is
unrivalled.
Student achievement is important to us and we develop our students’ academic and interpersonal skills, respect
for nature, motivation, technological abilities and prepare them for future success.
On behalf of the school and school council Chair Kevin Hogg, I would like to present this annual report to highlight
our significant successes and areas of reflection that we have embedded for the educational benefit of all students
at Collier Primary School.
Sincerely

Mrs Emma Bancroft

Mr Kevin Hogg

Principal 2020

School Council Chair 2021
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The school has a committed teaching staff encompassing experienced and early career teachers who are dedicated
to achieving high-level outcomes and providing students with a multitude of extracurricular activities. Our staff
focus on the health and well-being of our students to promote a positive whole school culture. We provide a
supportive environment where all students are catered for as an individual. Small class sizes and multi-aged
groupings allow for inclusive, cooperative and flexible learning environments.

1|Page

STUDENT NUMBERS
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Findings and Future Recommendations
 Enrolments have grown over the past four years with additional housing sales and subdivisions creating
new opportunities for growth within the school’s intake area.
 The school’s capacity for further growth is likely to be an issue as there are no additional classrooms
available.
 Recommend ongoing communication to the Department of Education on the schools’ potential future
needs.
 Recommend continued promotion of the school in the wider community to ensure we maintain our student
enrolments.
 Recommend exploring the option of a pre-kindy class one morning per week in the Performing Arts Centre
to increase Kindergarten enrolments.

ATTENDANCE
COLLIER PS ATTENDANCE DATA 2020
The 2020 Semester 1 attendance data were adversely affected by the COVID-19 pandemic and are not comparable
to previous years. For this reason, they have not been included within this report.
Collier PS was interrupted due to COVID-19 and many families chose to keep their children at home.
It is important to note that there was no judgement of family’s personal decisions regarding attendance and the
school wholly supported parents in their choices.

Semester 2 2019

Semester 2 2020

Findings for Semester 2 (terms 3 and 4) 2020


Semester 2 2020 data was very similar to 2019 data with small improvements to Regular and Indicated
attendance.
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ACHIEVEMENT OF BUSINESS PLAN TARGETS 2018-2020
Please note: no NAPLAN data is available for 2020, however as these are Business Plan targets, longitudinal data
has been included to show long term whole school achievement.

Focus 1
Staff will raise the expectation of Student Achievement Targets in NAPLAN for 2018-2020

NAPLAN DATA 2015-2019
Average Numeracy Score
Y03
Year
School

Y05

Like
Like
School
Schools
Schools
413
502
508

2015

433

2016

476

426

497

512

2017

458

442

529

523

2018

459

434

524

515

2019

464

431

548

512

WHAT DO WE SEE IN THIS DATA?
 The average Numeracy score is higher than that of Like
Schools from 2017-2019 in Yr 3 and 5
 The average Numeracy score has been consistently
higher than Like Schools since 2015 in Yr 3.
WHY ARE WE SEEING WHAT WE ARE?
 The school has implemented Mathletics into its daily
maths program
 The school has a strong Numero focus as a part of its
mental computation program
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?




Average Reading Score
Y03
Year
School

Y05

Like
Like
School
Schools
Schools
438
520
511

2015

441

2016

488

450

508

515

2017

467

465

533

536

2018

471

459

542

528

2019

456

452

540

523

Continue to ensure teachers are effectively using
Mathletics and Numero in their classrooms
Provide professional development for new staff
Investigate additional programs to use for students at
educational risk.

WHAT DO WE SEE IN THIS DATA?
 The average Reading score is higher than that of Like
Schools from 2017-2019 in Yr 3 and 5
 The average Reading score has been consistently higher
than Like Schools since 2015 in Yr 3.
WHY ARE WE SEEING WHAT WE ARE?
 The school has an effective early phonics program
embedded in K-2.
 The school has numerous resources to support Reading
in 3-6.
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 Continue to update reading resources across the school
to align to synthetic phonics taught in K-2.
 Apply for funding to increase decodable readers across
the school.
 Investigate additional programs to use for students at
educational risk.
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Average Writing Score
Y03
Year
School

Y05

Like
Like
School
Schools
Schools
430
501
496

2015

445

2016

438

437

490

487

2017

438

442

476

490

2018

432

431

522

485

2019

439

444

504

488

Average Spelling Score
Y03
Year
School

Y05

Like
Like
School
Schools
Schools
427
519
515

2015

405

2016

457

444

492

509

2017

466

445

500

518

2018

454

437

519

516

2019

416

433

536

516

Average Grammar & Punctuation Score
Y03
Year
School

Y05

Like
Like
School
Schools
Schools
458
520
524

2015

441

2016

491

465

520

527

2017

465

480

513

524

2018

470

462

542

531

2019

458

463

537

522

WHAT DO WE SEE IN THIS DATA?
 The Average Writing score is more often above Like
Schools, however, has fluctuated since 2015 in both Yrs
3 and 5.
WHY ARE WE SEEING WHAT WE ARE?
 There has been no consistent writing program across
the school to support consistent practices in Writing.
 In 2019, the school implemented Talk4Write and
consistent data for this is not yet measured in NAPLAN.
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 Continue to implement Talk4Write to gain long term
improvement data
 Continue to provide professional development and
coaching opportunities for staff in Talk4Write
 Develop a whole school scope and sequence in
Talk4Write to develop consistent practices across the
school.
 Investigate additional programs to use for students at
educational risk.
WHAT DO WE SEE IN THIS DATA?
 The average Spelling score was higher than Like Schools
when the business plan target was set in 2018.
 The year 3 data declined in 2019, whilst the year 5
improved
WHY ARE WE SEEING WHAT WE ARE?
 The school is in the early stages of implementing whole
school phonics and spelling in K-2
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 2021 Naplan data will be used to ascertain year 3
progress and improvements with the new spelling
program in place.
 Early childhood staff will review phonics practice and
individual student progress to determine gaps in
learning
 Ongoing training in early phonics to ensure we raise the
expectation of student achievement
WHAT DO WE SEE IN THIS DATA?
 Grammar and Punctuation scores are aligned to that of
Like Schools with minimal variance
 There is a decline in year 3 and year 5 data in 2019
WHY ARE WE SEEING WHAT WE ARE?
 The school maintains a strong emphasis on writing
which positively effects grammar and punctuation
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 Continue to develop and implement a grammar and
punctuation scope and sequence document for
Kindergarten to Year 6 to ensure we continue to raise
student achievement levels
 Continue a whole school approach to a literacy block to
embed common practice.
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Focus 2
Increase student engagement, positive behaviour and attendance.
1. Staff will continue to use and develop a case management approach to all students identified as
being “at risk”
FINDINGS
 All teachers at Collier PS have attended professional learning to implement and embed
Students with Educational Needs (SEN) planning with 100% of teaching staff now using this
approach within Reporting to Parents to identify and support students at risk in engagement,
behaviour and attendance.
 In 2020, a new behavioural analysis profile was introduced to support teachers to identify and
implement strategies for students with extreme behaviours.
2. Staff will promote high expectations of student behaviours through the adoption of the Collier
Way.
FINDINGS
 In 2020, parents and staff were surveyed on the effectiveness of the “Collier Way” and it was
determined that this positive program was no longer effectively embedded across the school
to support engagement, positive behaviours and attendance at Collier PS.
 In 2020, a new whole school positive behaviour management plan was introduced to ensure
all teachers are consistent in their approach to positive behaviour and classroom management
strategies.
 In 2020, the schools new SMS service was put in place to notify parents of daily absentees and
asking them for a response to any unexplained/unauthorised absences.
 Unauthorised absences dropped from 53% in 2019 to 36% at the end of 2020.
FUTURE RECOMMENDATIONS
 A plan was also developed to enrol Collier PS to complete Positive Behaviour Support (PBS)
training, so we are all able to effectively support students consistently, positively and
individually cater for their needs.

Focus 3
Strengthen Early Childhood Education
1. Using On-Entry results, staff will increase the intensity and rigor of teaching and assessment in
Literacy and Numeracy in pre-primary to Year 1.
FINDINGS
 In 2020, the use of On-Entry data was used to inform whole class and individual student planning.
Staff used this data to create SEN plans for students at risk including those below and above
expected level.
FUTURE RECOMMENDATIONS
 Continue teacher professional development in the use of on entry data to improve student
outcomes
 Analyse the current use of data in early childhood to determine the most effective data is collected
and used appropriately.
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Focus 4
Ensure high quality teaching and leadership
1. Create a shared leadership structure to drive the improvement agenda
2. Develop a shared capacity of staff to become effective teachers
FINDINGS
 In 2020, staff were given the opportunity to lead a range of learning areas.
 The shared leadership structure was not formalised and was distributed at a needs basis which
was at times ineffective as there was limited continuity and impact across the school.
 Select identified staff were given opportunities to attend leadership training in key areas related
to the needs of the school.
 Teacher collaboration was minimal due to COVID-19 restrictions and social distancing, however
teachers began to implement peer observations and collaborative meetings to promote change.
 A new Performance Development cycle was implemented in 2020 with a focus on goal setting,
self-reflection and improvement driven by the individual staff member.
FUTURE RECOMMENDATIONS
 Continue teacher professional development in observations and giving effective feedback to
promote change
 Formalise the distributed leadership model and include a plan of action for each leader to ensure
actions align to the needs of the school and business plan
 Review the timetable to structure collaborative DOTT opportunities.
 Continue to improve the Performance Development cycle with timelines to ensure its
effectiveness.

Focus 5
Develop an innovative, responsive and accountable school culture.
1. Provide increased opportunity for students to gain entry into GATE/Specialist programs in WA
public schools
2. Provide students with a 21st century learning platform
3. Promote Collier Primary School as a distinctive school which reflects and celebrates the diversity
and needs of the community.
FINDINGS
 Parents and the school community were surveyed in 2020 and there was a desire to increase
student access and learning in Digital Technologies and Science. A plan to review staffing for 2021
was put in place to ascertain whether specialist staff could be employed in these areas.
 A review of EAL/D and the Aboriginal Cultural Standards Framework was carried out to determine
current responsiveness to the school’s diversity. A plan to review staffing for 2021 to improve on
this area was put in place.
 Staff positive culture at Collier PS was found to need improvements with the focus on
communication, collaboration and change.
FUTURE RECOMMENDATIONS
 Employ a part time Digital Technologies teacher for PP-6
 Employ a part time Science teacher for PP-6
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Employ an EAL/D coordinator to work with teachers, students and families to improve cultural
awareness and inclusivity at Collier PS
All staff to participate in positive culture professional development
Develop a charter of expectations for staff related to the Code of Conduct and Employee
Performance policies.
Embed a culture of feedback and improvement amongst staff to continue to improve the
outcomes of students at Collier PS





PUBLIC SCHOOL REVIEW FINDINGS AND FUTURE PLANNING
In 2018 Collier Primary School completed its first three-year Public-School Review. The purpose of this review is to
provide assurance of the extent to which the commitments of the Delivery and Performance Agreement have been
met. The review verifies the degree to which there are effective processes in place bringing about improved student
learning. Strategies were in place for 2020 to continue to improve the working efficacy of the school.

Learning Environment

Relationships
and
Partnerships

School self-assessment
validation

Recommendations
 Develop a strategic improvement plan that aligns to the School
Improvement and Accountability in Public Schools policy.
 Use the guidelines and information provided in the Electronic School
Assessment Tool to endorse evidence-based self-assessment and
school improvement planning.
 Establish formal processes for the collation and analysis of evidence
that are both collaborative and inform school improvement planning.
 Select the most suitable evidence to support claims of self-assessment
and school improvement planning

Achieved

Working
Towards








 Community led rebranding in 2019 will strengthen the school ethos as
depicted through ‘The Collier Way’.
 Continue to develop strategies to engage the EAL/D community.
 Continue to develop practices to meet the increasing enrolment of
students from backgrounds other than English.
 Consolidate case management processes for SAER students.
 Build on and celebrate successes through the ‘Positive Behaviour
Scheme’.
 Embed the protocols and processes around protective behaviours as
outlined in the Department’s Protective Behaviours Curriculum.

2021
Focus
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Use of
Resources

 Develop a workforce plan to accommodate future budgetary
adjustments and align staff strengths to priority areas in the business
plan.
 Plan strategically for the best use of resources to support future
initiatives and programs.

Teaching Quality

 Continue the focus on developing robust curriculum in the areas of
STEM and information and communication technologies.
 Develop a streamlined, targeted whole-school approach to align
programs to a planned strategic direction in literacy and numeracy.
 Target staff development through professional learning to support the
future strategic directions of the school.
 Build staff capacity in the use of the On-entry Assessment Program
through targeted professional learning

Student
Achievement
and Progress

Leadership

 Revisit school self-assessment processes to ensure stronger staff
engagement.
 Continue to build a strong early childhood implementation strategy
that is aligned to school priorities and reflects school performance
evidence.
 Implement common DOTT time for staff to ensure the continuation of
collaborative practices using evidence-based data and shared
understandings about quality teaching.
 Establish a Collier Cultural Awareness Committee to continue to drive
the implementation of the Aboriginal Cultural Standards Framework.
 Adopt a well-understood, strategic approach to align operational and
curriculum planning.
 Using the ‘plan, act, assess’ model, continue to develop cohesive and
strategic alignment to school improvement planning using both short
and long-term data analysis.

 Strengthen the use of data to ensure increased value adding to student
progress and achievement.
 Develop explicit strategies to meet the needs of Year 5 students
identified in Band 5 and above in NAPLAN.
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SCHOOL SELF-ASSESSMENT
Whole school data collection and self-assessment in areas other than those identified in the business plan is a
crucial part of school improvement. This is an active area Collier Primary School are continuing to focus on to ensure
whole school data is collected and analysed on a regular basis. Historically, NAPLAN has been used as the main data
collection to inform whole school planning and progress, however the school identifies a need for more current,
diagnostic summative assessment data to inform not only whole school planning and progress but planning at an
individual level to ensure each student is achieving their intended outcomes.
The following areas highlight our performance in focus areas for 2020 and recommendations for 2021. These
recommendations form the basis for our operational plans in English and Mathematics.

Pat Maths 2020
The report shows the distribution of our students’ scale scores in a purple box-and-whiskers plot along the relevant
PAT scale.
The length of the box represents the difference between the 25th and 75th percentiles so the middle 50% of scale
scores for the group are within the box. The length of the box also shows the spread, so a larger box suggests that
the middle 50% of scale scores are distributed along a wider range of the scale
The line within the box is the median (or middle scale score, if all the scores were ranked), and spread is further
suggested by whether this line is towards the top or bottom of the box. A median in the top half of a box suggests
that, of the middle 50% of scale scores, more scale scores were towards the 75th percentile than the 25th
percentile. That is, the 25% of scale scores located between the median and the 75th percentile were distributed
along a shorter range of the scale.
The point at which the whisker line extends below the box indicates the 5th percentile. The point at which the
whisker line extends above the box indicates the 95th percentile. These lines further indicate the spread of scores,
as longer lines suggest a wider range of scale scores distributed along the scale in that direction

Year 1

Year 2
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Year 3

Year 4

Year 5

Year 6

WHAT DO WE SEE IN THIS DATA?
 Our Year 2, Year 3, Year 5 and Year 6 top students performed higher than that of the norming sample.
 All low achieving students performed higher than that of the low achieving students in the norming
sample.
 A wider range of students are achieving above the 75th percentile than they are below the 25th percentile
 Our middle scale score for each year level is above that of the norming sample in every year level.
WHY ARE WE SEEING WHAT WE ARE?
 Mathletics and Numero are embedded across the school
 There has been ongoing professional development on the implementation of good practice in
mathematics
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 Continue to implement and embed whole school practice in Mathletics and Numero
 Improve the consistent teaching of mental computation across the school
 Define, implement and embed a whole school numeracy block to ensure consistent teaching practice in
the long term.
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Pat Reading 2020
Year 1

Year 2

Year 3

Year 4
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Year 5

Year 6

WHAT DO WE SEE IN THIS DATA?
 Our Year 4 and Year 6 top students performed higher than that of the norming sample.
 Our low achieving students in Year 2 and Year 3 are performing well below the norming sample.
 Our Year 1 students overall are performing lower than the norming sample by at least 1 band.
WHY ARE WE SEEING WHAT WE ARE?
 The school is in the process of implementing a whole school early literacy program in early childhood.
 The school is in the process of implementing a whole school reading program from pre-primary to year
6.
 Inconsistent practice across the school in the teaching of a literacy block and in particular reading
strategies and skills.
IF ANYTHING, WHAT SHOULD WE BE DOING ABOUT IT?
 Continue to implement and embed whole school practice in Reading and early literacy.
 Implement consistent reading strategies focus to improve consistency in teaching
 Define, implement and embed a whole school literacy block to ensure consistent teaching practice in
the long term.

Learning Area Reports 2020
Indonesian
This year students from Years 2/3 to 6 learned Indonesian from by focusing on numbers, greetings, selfintroduction, schools, animals, leisure activities, sports, music, food, colours, traditional dancing, and music. The
student’s instruction followed the newly introduced Western Australian Curriculum documents for content and
assessment for Years 2/3 to 6.
The students were introduced to the various cultural aspects associated with the Indonesian way of life. This
included how to play Indonesian bamboo instruments (angklung) and perform Indonesian traditional dances. Both
of these activities were included in the celebration associated with Harmony Week. This was very much appreciated
by the parents and students in showcasing the students work and talents.
Indonesian studies for the students of Collier Primary School also included the cross curricula introduction and
utilisation of ICT skills. This included greater use of iPads through programs and apps which included Making
Sequences, Comic Life, Scratch Jr and PuppetPals.
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In addition to using the material from the Department of Education and Technology resources located on the portal
and internet, this year's students complemented their knowledge of coding through the use of the recently
purchased BeeBots and Ozobots in their Indonesian learning.
The students have enjoyed learning the language through songs, quizzes, role play, iPad sessions, and games. We
look forward to continued growth and learning in this interesting area of studies in 2020.
Lessons held within the Indonesian LOTE classes form an integral part of the overall Asian Awareness program
provided at Collier Primary School as part of Asian studies according to the Australian Curriculum.
Health and Physical Education
The data collected in 2020 shows that most students are working at a C or B level for Physical Education, with a
typical bell distribution of grades. The data has shown however, that compared to 2019 there has been a wider
distribution of ‘high’ grades (B’s) and ‘excellent’ grades (A’s.) This is a positive step in acknowledging the growing
strengths of students. This higher trend in achievement is most likely due to the children absorbing and refining
skills and attitudes towards physical activity as made a focus of the specialist Physical Education program started in
2014. Such positive exposure and explicit teaching of the fundamentals of Physical Education have likely instilled
and encouraged a passion for physical activities whether they be team orientated or individual which has caused
an upward shift in achievement. The results prove that when Physical Education is taught by a sole, specialist
teacher that the students are able to be offered a more intensive skills program. This also allows for easier and
more accurate identification of subject specific criteria achievable amongst students, making upper and lower
abilities more readily identifiable. Explicit instruction, modelling and a wider range of summative and formative skill
assessment tools has likely lead to an overall improvement in skills for physical activity.
*As of Semester 1, 2020, Health education is now taught by individual class teachers, and not The Physical
Education Specialist. Sample data from SAIS has been added below for both Health and Physical Education. The
trends evident in the below graphs are atypical of those found in all year groups at Collier Primary School, but to
include all data is beyond the scope of this report.
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Library
In 2020 the Library was staffed by a Library Teacher and a Library Officer together with an enthusiastic group of
volunteers. Student Library Helpers also greatly assisted with the smooth running of Book Changing Day, developing
responsibility and leadership skills along the way.
The Library was home to ICT classes, lunchtime activity clubs: Art, French and Numero amongst them, the Scholastic
Book Fair and NAIDOC Week celebrations.
Book Week was celebrated at a later date than usual due to COVID-19 restrictions. We were fortunate to have
storyteller Glenn B Swift entertain us. He was warmly embraced by the students.
During COVID-19 lockdown, picture books were read on line and made available to students.
New books were purchased for the Library to keep the collection up-to-date. A generous donation from the P and
C allowed us to increase our range of books, with student and teacher wish lists being accommodated where
possible.
Students were encouraged to extend their choice of reading material through teacher led exposure to different
authors and through student recommendations.

FINANCE REPORT
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